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 1 

Present Members:  Jenny Garneau, Robin Harvey, Tim Lepore (left at 6:30 pm), Joseph Zieff 2 

 3 

The meeting was called to order at 6:00 PM, by Jenny Garneau, Chairman, in the Cyrus Peirce Middle 4 

School Cafeteria.  Jenn Iller made a motion to approve the agenda, Robin Harvey, seconded, and it was 5 

approved unanimously. 6 

 7 

Presentations & Discussions of issues of interest to the Committee 8 

School Presentation - Curriculum – CPS Principal Scott Meadows & SPED Teacher, Cara Seal 9 
Principal Meadows, along with SPED Teacher, Cara Seal, presented an update on Measures of Academic 10 

Performance (MAP). He explained that last time he presented this information it was about what MAP can 11 

do and now he would like to present what it is like as put into the initial stage of practice.  With the training 12 

portion for the staff now complete, CPS began their first round of testing – each grade level tested for one 13 

hour in each area, Reading, Language and Math for a total of three days. This year the testing will be twice 14 

during the year, and subsequent years, it will be administered three times in an academic year.  It was 15 

minimally invasive to the schedule and caused little disruption to the normal academic day.  The IT 16 

department has been very helpful with implementing the program.  The very best part of this type of testing 17 

is how immediate the results are for students, teachers, and parents.  All MAP reports are available within 18 

24 hours and even some accessible immediately or shortly after a student completes the test.  Cara Seal 19 

concurred how MAP measures growth, helps sets goals for individual students, assists in helping write 20 

individual lessons plans and offers assistance to differentiate instruction.  Ms. Seal added she feels very 21 

accountable for student progress and this testing offers help in lesson planning to aid students at their 22 

individualized learning level.  The School Committee discussed how this appears another tool that the staff 23 

is being asked to utilize, albeit, a helpful tool, and how impressed they are at taking on another task. 24 

 25 

Curriculum – Understanding by Design, Dr. Christine Tyrie, Director of Curriculum & Assessment 26 
Understanding by Design (UbD) is an approach that shifts from simply covering the standards to a deeper 27 

understanding of course or program material.  The primary goal is student understanding: the capacity to 28 

explain, interpret, apply, shift perspective, empathize and self-assess.   MDESE has newly adopted this 29 

approach and implemented this into new educator evaluation system with direction to design units of study 30 

rather than developing daily lessons.  UbD covers primarily units in ELA, Math, Science and Social 31 

Studies. The details of this type of learning begins with outcomes – what do we want a student to be able to 32 

do, followed by learning activities and a hands-on, organized style of education.  NPS has implemented this 33 

style of instruction and currently all secondary staff and the elementary math teacher leaders are working 34 

on completing at least one UbD unit by the end of this year.  Each unit is accompanied by a pacing guide 35 

and then followed by a daily lesson plan which will be developed into a consistent, articulated, and single 36 

approach to teaching and learning.  This is a critical component for the high school, especially because of 37 

NEASC requirements.  Jennifer Iller asked if these lesson plans can be used year after year and Dr. Tyrie 38 

responded yes, tweaked as necessary as curriculum is never over and remains fluid over time.   39 

 40 

Budget Development - Technology – Director Karen McGonigle 41 
Presented by Director of Technology, Karen McGonigle, the Technology plan defines how the district will 42 

provide educational and administrative support in technology with the addition of professional 43 

development.  For FY2014, the Technology budget is 2.5% of the overall budget with no new operating 44 

requests.  However, there is the Phase II capital request of $60,000 for the continuation of the switches and 45 

infra-structure upgrade to the district network.  Mrs. McGonigle also provided a requested hardware  46 
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 47 

inventory (requested by Tim Lepore in the previous meeting) and noted that this document is a fluid one, as 48 

the numbers will change at year’s end.  Superintendent Cozort stated that anticipated “free cash” may help 49 

the district replace dated (2002-2006) hardware and discussion about what types of upgrades, i.e., desktops, 50 

laptops, IPADs, will be interesting in our next steps for Technology. 51 

 52 

Budget Development: Facilities – Director Barry S. Dulong 53 
New Director, Barry Dulong presented the FY2014 Facilities Budget which represents 12.3% of the School 54 

Committee budget with no new requests.  There is a continued savings of approximately $33,000 from the 55 

turbine, a proposed new savings from a reduction of an unidentified buildings-grounds staff 1.0 to .5 FTE 56 

and reductions in system-wide over-time costs, which in the past, has skyrocketed.   57 

 58 

Budget Development: Nantucket Community School – Director Caitlin Waddington 59 
New Director, Caitlin Waddington presented the budget for FY2014, and noted that it is 1.1% portion of 60 

the overall budget.  There has been a pattern of decreased town appropriation which has increased the need 61 

for grants, donations and participant fees.  With the overall hope to keep the programming affordable and 62 

still extensive in choices, NCS continues to look for new ways to reach out to children, young families and 63 

adult education prospects. There is a new budget request to increase part-time personnel to better serve the 64 

community members’ needs and interests.  With this growth, there have been some significant changes to 65 

the NCS.  They will be moving their location to make room for upcoming 6
th

 graders in CPS and with some 66 

relocation options in front of them, one choice is with their current collaboration with ReMain Nantucket.  67 

Using 56 Centre as a satellite location, NCS plans to move some of the employees there by the end of the 68 

school year, and will continue to utilize that space as they build program options.   69 

 70 

Comments from the Public 71 
Eleanor Antonietti, President of FONPS, asked about the mold issue in NES and what is being done to 72 

alleviate the mildew/smell.  She was assured by Barry Dulong that there was no longer any mold and 73 

Superintendent Cozort added that there will be another round of testing in the upcoming months (as had 74 

been done last year) to confirm this is true.   Jennifer Iller suggested a letter go home to the families to 75 

assure them the mold issue has been addressed. 76 

 77 

Steve Sortevik, CPS Social Studies teacher and also representative of the District Technology team, asked 78 

about the computer “plan” for hardware and software upgrades.  He stated that he did not sense the urgency 79 

and thinks the budget focus is elsewhere, not showing clear signs of meeting the previously discussed five 80 

year plan.  He shared his discontent regarding the printers, the software, the difficulty of using the 81 

computer lab and fewer opportunities for students to use computers.  He posed the question to the School 82 

Committee about using the free cash for such expenses.  Chair Jenny Garneau acknowledged Mr. 83 

Sortevik’s comments and reminded the public that free cash has not yet been certified and therefore no 84 

assumption or discussion can be thoughtfully entertained at this point.  Superintendent Cozort mentioned 85 

there has been considerable funding for Technology in recent budgets, and a significant investment in 86 

interactive whiteboards as well as computer lab upgrades.  Martha Sargent, owner of Computer Solutions 87 

and also member of the team, wanted to remind the Committee, out of 900 units of hardware, 368 are 88 

outdated.  Please take into consideration the five year plan and trying to save money to replace every so 89 

often, but not routinely, does not allow for catch up. 90 

 91 

Alice Crowley, CPS Math Teacher, asked for verification regarding the amount of the NCS appropriation, 92 

which is approximately a $25,000 increase. 93 
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Committee discussion and votes to be taken 95 
A motion to approve the transfer and invoices was made by Jenn Iller and seconded by Robin Harvey.  The 96 

motion was approved by a vote of the Committee. 97 

 98 

A motion to table the minutes of November 20, 2012 was made by Jennifer Iller and seconded by Robin 99 

Harvey and approved by a vote of the Committee.  This done due to the fact that Robin Harvey was not 100 

present at the last meeting and did not feel comfortable voting on a meeting she was not in attendance.  101 

With Tim Lepore no longer at this current meeting (due to the hospital in need of his services) there was no 102 

one else to make the motion. 103 

 104 

A vote request to authorize the Acceptance of Woodworking Equipment from John Petrasch, 55 Willow 105 

Street, Dover, MA  02030, as a Gift in Kind… 106 

 107 

“On Motion, duly made and seconded, the Nantucket School Committee, accepts the following 108 

listed Woodworking Equipment to the High School Construction Tech program:  109 

 Shopsmith Mark V model 510 (with upgrades) 110 

 Shopsmith Accessories 111 

 Delta 14” Band Saw 112 

 Dayton 6” Band Saw 113 

…on behalf of NHS and authorizes school administration to take all necessary and usual steps to 114 

effect proper accounting, bookkeepint and expenditure of the donation.” 115 

 116 
was made by Robin Harvey and seconded by Jennifer Iller, and the motion was approved unanimously. 117 

 118 

A request was made by John Buckey for Erik Wendelken and Erin MacIver, NHS Music Teachers, to 119 

approve overnight field trips to Barnstable High School for the Southeast District Music Festival on 120 

January 11, 2013 and to Falmouth High School on January 31, 2013 for the Cape & Islands Music Festival.  121 

A motion to approve the field trips was made by Jennifer Iller, seconded by Robin Harvey and approved by 122 

a vote of the committee. 123 

 124 

Superintendent’s Report 125 

Enrollment 126 
Enrollment numbers are steady from the month before, but still to take note of the fairly large increase of 127 

students from last year to this year during this same time period.  Currently, there are 1387 students in the 128 

Nantucket Public School District. 129 

 130 

Worth noting is the memorandum from Governor Patrick and cuts in Circuit Breaker funding.  Gov. Patrick 131 

cut $525 million dollars which although substantial, only affects our district with an anticipated cut in 132 

circuit breaker funding around $24,000.  While any cut hurts, Superintendent Cozort wanted to 133 

acknowledge the efforts of Director of Special Services Nancy Miller for her tremendous efforts in 134 

increasing our funding significantly with her filings and attention to details in this arena. 135 

 136 

Horizon 137 
Superintendent Cozort reviewed the agenda items for the next meeting on December 18, 2012 which will 138 

has been tweaked to only include a visit and presentation from Town Manager, Libby Gibson. 139 
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 140 

Sub-Committee 141 
Joseph Zieff shared Student Council has arranged for their annual breakfast for staff to be held on 142 

December 21, 2012.  They will also sponsor a movie night on January 4, 2013, presenting Spiderman.  143 

Quizbowl results were the best they have ever been, placing in the top 25 out of over 75 teams.  They did 144 

not make the TV recording selection, but feel solid about placing next year.  Also, alumni who are 145 

returning on their holiday break will meet with the Seniors on a date to be determined. 146 

 147 

Nina Slade reminded the attendees about the annual December Delight, this Saturday December 8, 2012, to 148 

raise funds for the Senior class. 149 

 150 

A motion to adjourn the School Committee meeting was made by Jennifer Iller and seconded by Robin 151 

Harvey and the motion was approved by a vote of the Committee. 152 

 153 

Meeting adjourned at 7:16PM 154 

Respectfully submitted, 155 

Logan M. O’Connor, School Committee Clerk  156 


